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COL-GRATIOR {0 TN THCE CUTVITORE

Probismt  To Lapuement 30 5 with .esject to the Doordisatice
of Intel)! unce ietdvitime. ;

1. BEC 50 stukes toat whe res Lpility of Cl1i with respest to
the sovrdloation of fntellicense sctivities has mot been fully cls-
charged (pors. 26{1)). 1% alee saids for ICAPS to br reconsiinted
&8 & staff respomalble coiy %o the 1CI, with the tusk of developdng
pims for the soordbratlon of 4 twiiwau astivities; to perfors t&n
presont task of the M‘ﬂw of Sellestier and Dissendration with respect
to the goorddin.tica ol ccllisgiles w,.a:, ousnts and e wesis, and the
dissesdnation of date!ll once {35 Sa(5)).

de X478 4p thezast bas sellered fres taez ,mwmﬁ asbiuous
natare of aselgwment of ffigore % 1% Shat s, whebthwr they "re;resspt”
their ageney in JoAP: sotivities, or s2e respenalhls oniy te the XX,
The Staff of the Natiosa. “esurity Cuupcil serves as an i g for an
ICAPE stell under the direetion ¢ the (0 S8 study an\ pien for ﬂm
soordinatien of fntelii;snce aetivitios. Officers shouid be
frem an pgemey or servics to ths #Aalls, ot In 2 *m;mamﬁﬁ
capacity, but rather L¢ bring WRe khosledge snd interwst o. Lhe seversl
agmi« together 4n 2 jolnt offart,

3. In s cdsllar fzshdom, $he Btapciing Commitiec Can sePve as a
stal{ commitios, #h Lisaties) ropresentation to 140, nsting in the I
saze Tashion as m/@gutﬁu do %o the W3C.

ke Coordinstien al the inteiifirenice aotivities saong the several
sgomaien and wnder the leadershl; ¢f the CIA has not been fuliy ef feotive,
parddonlerly with reso0. bo Lhe oeeslinatdon In the research offcit,

owdag In et te the *’w» that QL hes pot nisde itsell s center of in-
xm&&u on intelldi: to whidh She other agentise can tum, has bee:
passive rather then aW ﬂw in Yaison, L1.0., Bas relied upm recaiving
dlaison offioers fres thi ether usasles, §nd has sot fully acoepted it
ymwm#ﬁmm reguasts for retesrob ssrvics %W ihe agswy
M Apped to hapdie it, i}m effcrt has gone oo much to miscellanecus

sarch and wm widet, in the wovis of the Dulles Comadttien, "by
M ﬁr!h%& of the imesinetion’ cowdd Le considered nationsl intelli snoe.
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1., That ICAPS serve &3 a jeint sgaff wnder the direction of, and
responsible to, the DCI, be sompesed of mesbers sontributed by the
soverd agencies on & fulltime basis, but pot "reprssenting® the agency,
ﬁg be headed by a chief who w1l alsc be the Exesutive Secretury of the

2, That matters of seerdir:bien be referred to ICAPS for study and
recoumendation by the DCI, or through the DCI by the IAC, but that ICAFC
iteelf may submit to the DCI, er throagh the OCI to the IAC, recommends~
tione which it coneiders appropriste for consideration,

3, That the reprecentstion en ths Standing Committee be the same 2a
that of the IAC, and thit the Dtaading Committee serve as a subordinate
or staff ccmmittee to the IAC t« eonsider on an dinteragency basis, problems
referred to it By the IAC, '

4o That CIA fuifili its coordinating responsibility on research
. pragrams primerily through the Yetimates Division, whose primary ifunction
hould Be_such cogpdinztion, in mederdance with the rellowing principles:

B4

a. OIA will censtitite itself the center of information
on@l1°US  rorelgn intelligence activities, include
ing current research intalligence projents}

be ©€IA will have W’w the plans and programe
of the saveral . gence agencies, subject to over-
all departmental reguistion)

g WO

6. CIA will reco;nize trat it should have agtive liaison j?‘g;y -
responsivility te other agentles as well as receiving
liadson frox Lhose a;emcies} - s

ds OIA wili efiect ceordin.tion as sach eaitive actiop yos
in stiguiating sppropriate intelllgence us By o
pegabive actlon in preventing undesirable duplicationa; .

o. CIA will reccgnize that requests for intellipencs other
than nstional intallizsence, as dsfined, shall be ferwarded
for action bto the agencies in acscordanse with astublished
allocations snd existing programs}

¢, O wil: recoznize tuat coordin:ation also implies assistemce
to the agencics is meetling thelr responsibilities, indiuding In
seme cases the Leaporary assignmenis of personnel to the
agenclas.
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PRGUGCTION OF KATINRAL INTRLLIGESCE

Prefiam: Vo Implasent T30 30 with fespect to the Production
of Nakbienni Invelligemden. ) ]

Bhsguasion’
1. HSC 80 calls fer o s:all) "»iimctes Pivislon to draw upan and
reoview the apecielised 1selligende avcactien of the departsental
sancles 1z order toc ;resars oetrdinated natienal intzlligense sstimates
(pars. %), It alse cills upen the 1.0 3o discuss and wprrove ratiemal
intelligunce estimates with previsien for dissenting opinions {para.2a).

Finelly, it saids for zpocial provisions to be made for prympt ceordin.
ated nitdonal {rtelli enco estizabes in orisis situatiens (pars. As(3)).

%, The K90 aetion, as well as the Dulles Conmittee Report, reaffims
in definite temms the Yesie primeipiss of the NICIN's with respeet to the
producticn of natiansi lntelligense, Naticnal imtelligense is by defini-
$ion indberdepsrtcentsl , uvl is disidneuished by a susstantive cverlsp
bebwean mere Luh one flold o depurtwntal interests as allecated, It
does not besoze nutionsl intalliiance merely Desause it 12 of mational
intersst, or becsuse it 1z In resgjomse Lo & Pagiest by an interdepartzsntal

3. The ROID's preseribe Liat nablomsl intelligence bs composed
4o the muxizum sxbent posaidlo of lopertasntal coniribetions of finished

intellisence. This woulc reguirs ihsl CIA estimates, %0 & % ter extant
than A9 pow the gase, be discussed and piammed &b lhe Saet stage With

: Tiate seliweriting departsads, snd, subjest 1o the review respensi-~
wility af CIA, in the mormal cowrse bo campased of Seubs sontrivuted by
the agenmies, This weuld preperly reswit ia the discodtinuance of dupli-
sative Yesesreh md repert writing by Cla, with prosussuly esaneay of staff
allocstud bo this furction. e

O it
4e The effestivenc:s of perticigstion by 130%n the precuetion of
national estimates ¥ill de;eni Rediiy upon Lhe eelecsien of natlers
seropriate 18r sonsicerstion. Presussibly the mutherity of the I in
suoh partisipation san be delagated to subordinate grodps. Feverthaleas,
the Li0 smest stand reosdy 4o ¢optelt wnd pass on sy guwestions of substsnce
on whieh there iz o' peneral spreemendt, or on whieh any smeaber requests

conpidersbion,

e i

5+ The HMW

) L?{LI
c % B

SR
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‘ ial procedures required in erisie situstions will
noed 2‘# m;l;’:; out in seme deteil for subsequent scnsideration by
the IAC. Iv any eveni, thess protedurss tmishnbammm
sans cungiderations of departzentsl responsibility amd gonsultztien
ab all stages as apply to all natienal { rtelligense sstimates.

S S Y 4 g $
B

1. That Ji& agrss =ith rewset te the produstion of natiensl
{intelligence eetizates:

. That nationai intelligesce appliss maly to intelll~
* geoee which is interdepsrtmental in substance;

. Theé mbionsl intellijence sheuld be developed with
» uwﬁ?‘:;uwﬂ departmental facilities and sinie
mom deplication ¢f departmental intelligence sotivities;

o. That exeept in erisis situantions no step be taloen

&n the preparstien of natlenal estimates before consul~- -
sation with apprepriate aceneles.

. That the IAC disouss snd @ prove a1l national mmmwr
mzu on which there is mibstartial dlsapresmnt asong the agencles
or wpon the request of = mesber,

. That \revion - orid TpRe ~ @ cecesmendations fer any
M&ﬁl of protefwrusz for ﬂa Lradection of emrﬂi;m ‘n?biml
estinates in erisis situstions, edch rogedures %o ba, as 14 &8
mﬁiﬁ in segordance with the pringdvles outiined ia existing
¥sCInte, B2 50, and Heoomnen-intion 1 above,

B 3FH moovm
B-l=h§

Approved For Release 2000/08/23 : CIA-RDP67-00059A000200030079-0



'Approved For Release 2000/08/23 : CIA-RDP67-00059A000200030079-0

L ’r ; b -

IIT - August 1, 1949
HESVARCE A+4L REFORTS

ﬂmblmz Io fmplement; M6 59 with wupoot to
“ for Mmh ond mm

T SR i A

Disguasion:
A TN ot e

1. The 35C 50 states that in CIA thers has been a confusion
between national intellirsence esni wiscellaneous resesrch and report-
ing, and that while MECINYs on tirdo subjeot are sound, thwy have
not been e¢ffactivelr carried out (pars Sa). It slso atam that out
of the present O there should bhe crcated (a) a smsll Zstimates
Mvision shich would draw uron rd review the spesialized intelligence
produgt of the intorde;artrentnl ayencles in order ‘o prepars coordi-
nated naticnal intalll rerce sstinctes, and (b) a kssearch and Reports
Division 4o agcomplish rescaroh in snd coordinate production of intelli-
gence in recofnized fields of comran intorest.

Eacomganiation:

1. Tha$, aside from national intelllgence, CIA will produce
intelligence reporte only “n ficlds of common cencern, as prescribed
Y the €T on the advice of the T4,

2. That, an a priority tasis,f CALS for consideration
in I&C recommendntions on the dalinestions of fields of comoon
CONCArt.

R T

. .
”Wﬁﬁfi
1 o T
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POLITICAL BUMBARIES

Ixohlsm: To foplement FSC 50 vith respect to Fulitieal Bumwasries.
Riaguagions

ESC 50 gtater that congidersifon should be given to e jropar
moe:;‘.im of responsidility for politicsl eummaries \psra. 4s ()Y

The preparstion of politiesl smmaries, daily and weekly,
m&uazﬁiﬂtm%mmmmmwsnfmw
tion which 1¢ in part intelligones and in part tional. It alsc
Stavolves the respessibilities = sgch ageney to stritute informa-
tion vhieh pertains to its remonsibflitles or stems frem its sources.

That ‘ \ pal nd 1repsre recemmendstions for conajdern
tdon ;‘ the IAC tha ;gpﬁt al3ecation of responsitility for political
sunmaries, both dpfly nnéd weekly.
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